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GOVERNOR PROFILE

Name: Lyn Eaton
Role: Co-opted Governor
Elected as Co-opted Governor July 2021 to July 2025

Registered Interests:
e Governor roles in other settings (primary, secondary and further
education)
e Panel member of Wirral LA Independent School Admission Appeals Panels
e Reading Support Worker for Beanstalk

As an experienced governor and Chair for the last 11 years | have developed the
required skill set to lead and be a part of a team in providing effective governance
including: strategic planning; overseeing financial performance including value for
money; performance management and holding the school executive to account;
analysing school data /using this to drive improvement; HR processes and
procedures; Safeguarding; health and safety; understanding the school and its
wider community.

As a former part time Ofsted Inspector in the further education sector for (what
used to be called) Basic/Key Skills, | remain particularly interested in English and
Maths teaching as without these basic skills access to the curriculum can be
compromised throughout a school career. Having spent most of my own career in
teaching and education management in Knowsley (with the high levels of
deprivation) | am also keen to support schools in ensuring that Pupil Premium is
appropriately targeted to achieve the very best outcomes for disadvantaged
learners.

| originally trained as a primary school teacher prior to moving into further
education and my interest in the teaching of reading continues as | work as a
volunteer for the National reading charity Beanstalk.



